Agenda for Strategic Planning for 2024
· Vision
· Prayer
· John 14:12
· John 3:16
· Not for Profit 
· Our profits are reinvested into the community and our staff.
· Mindset – Give and Receive - Helping Helpers
· 3 groups Staff, donor, clients
· Staff- People are coming to us for help .
· We don’t want to use the client's resources.
· Represent The GWN to both. Communication is Key – tone and word choice
· Fringe Benefit- clothing, meals, Ipads, work bag
· Donor – need help giving their money Tax/Philanthropy/Solution for them
· Clients – need the programs and resources that we have or can connect people to 
· Serve the community through programs and services.
· Budgets – Review 


· Financial Plans
· Foundation Members -Individuals 
· Recruitment Strategies – Direct Mail, Calling, Special Events, E-fundraising
· Volunteering and volunteer opportunities
· Grants/Foundations
· Program Proposals: (WG) WizeGirlz | WizeGuyz, (BTG) Bridging the Gap, (CHW) Community Health and Wellness, (CIA) Compassion In Action, (MAD) Making a Difference, (GWN-RH) Rescue House
· Elevator speech for each program 
· Fundraisers
· Special Events 3:16 Community Day March 16, 2023 Saturday 
· Sponsorships
· Corporations in the area that may be sympathetic to our cause.
· Develop a list and contact strategy.
· Directory (Non-profit and business) 
· Collaboration
· Omaha Organizations
· Center Sphere
· Lift Up Sarpy
· Bellevue Chamber
· Omaha chamber
· Food Pantry?
· Networking Calendar-Schedule (Time & Travel) 
· Productive for the organization
· Contacts and meetings Saved in the system.
· Follow-up contacts/ introduction of colleagues.
· Relationship building
· Program Implementation
· (WG) WizeGirlz | WizeGuyz, (CHW) Community Health and Wellness, (CIA) Compassion In Action, (BTG) Bridging the Gap, (MAD) Making a Difference, (GWN-RH) Rescue House
· Priorities
· Networking
· Programs
· Fundraising 

